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Rapid City Area Metropolitan Planning Organization
300 Sixth Street Rapid City, SD 57701

Kelly Brennan
Kelly.Brennan@rcqgov.org
605-394-4120

The Rapid City Area Metropolitan Planning Organization (MPO) provides services without regard to race, color, gender, religion,
national origin, age or disability, according to the provisions contained in SDCL 20-13, Title VI of the Civil Rights Act of 1964, the
Rehabilitation Act of 1973, as amended, the Americans With Disabilities Act of 1990 and Executive Order 12898, Federal Actions to

Address Environmental Justice in Minority Populations and Low-Income Populations, 1994.

Any person who has questions concerning this policy or who believes they have been discriminated against should contact Patsy
Horton with the Rapid City Area MPO at 605-394-4120.
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2019 FTA SECTION 5310
FUNDING PROCESS OVERVIEW / APPLICATION INFORMATION
FOR MOBILITY OF SENIORS AND INDIVIDUALS WITH DISABILITIES

Submission:
Applications available: January 14, 2019
Applications due: February 13, 2019 by 4:00 p.m.

A paper copy of the application must be submitted. Original signatures are required where
appropriate. Mail or deliver the original to:

Kelly Brennan, Long Range Planner I

Rapid City Area Metropolitan Planning Organization
300 Sixth Street

Rapid City, SD 57701

Please read this Funding Process Overview / Application Information before you attempt to
complete the application. It will give you a better understanding of the Program and the
information that should be included in your application.

After you have answered all of the questions on the application, if needed, you may add a
narrative at the end of the application to describe the project in more detail.

Incomplete or late applications will not be accepted.

The Rapid City Area Metropolitan Planning Organization will provide a recommendation to the
South Dakota Department of Transportation no later than April 2019.

Please email all questions to Kelly.Brennan@rcgov.org
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Eligible Area

Applications will be accepted only from organizations that serve individuals in the Rapid City
Metropolitan Planning Organization’s Urbanized Area, as shown in blue on the map below.
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Coordinated Public Transit - Human Services Transportation Plan

All projects that are approved for funding must be included in the locally developed, 2013-
2017 Coordinated Public Transit — Human Services Transportation Plan. In this context, project
means strategy, activity or action.

The Coordinated Plan examines transportation needs of certain targeted groups, strategies
intended to address those needs, and ways to coordinate services among the many providers
of transportation services and providers of human services. The 2013-2017 Coordinated Plan is
located at:

http://rapidcityareampo.org/application/files/9215/4688/2696/2013 coordinated plan_final with
Amendment.pdf.

Section 5310 Overview

The purpose of the Section 5310 Grant Program is to improve mobility for seniors and
individuals with disabilities by removing barriers to transportation service and expanding
transportation mobility options.

There are two components to the Section 5310 Program.

The “Traditional” component of Section 5310 is eligible for

a. A private nonprofit organization; or

b. A state or local governmental authority that:
(1) is approved by a state to coordinate services for seniors and individuals with
disabilities; or
(2) certifies that there are no nonprofit organizations readily available in the area to
provide the service.

These funds help agencies provide transportation services for seniors and disabled individual
clients they serve. Traditional projects must comprise at least 55% of available funding.
Examples of the types of projects that may use Traditional program funds include, but are not
limited to:
— Acquisition of expansion or replacement buses or vans, and related procurement,
testing, inspection, and acceptance costs
— Vehicle rehabilitation or overhaul
— Preventive maintenance
— Purchase and installation of benches, shelters, and other passenger amenities
— Transit related information technology systems
— Acquisition of transportation services under a contract, lease, or other
arrangement

The “Non Traditional/Other Projects” component of the Section 5310 Program is available
for capital and operating expenses that support public transportation services that exceed the
minimum Americans with Disabilities Act (ADA) requirements, improve access to fixed-route
service, and decrease reliance by individuals with disabilities on ADA-complementary paratransit
service, or provide alternatives to public transportation that assist with transportation for seniors
and individuals with disabilities.

Such projects must be targeted toward meeting the transportation needs of seniors and

individuals with disabilities, although they may be used by the general public. It is not sufficient
that seniors and individuals with disabilities are included (or assumed to be included) among the
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people who will benefit from the project. FTA encourages projects that are open to the public as
a means of avoiding unnecessary segregation of services. Up to 45 percent of Section 5310
funds may be allotted for “Non Traditional/ Other Projects”.

Eligible subrecipients for “Non Traditional/Other Projects” include a state or local governmental
authority, a private nonprofit organization, or an operator of public transportation that receives a
Section 5310 grant indirectly through a recipient.

Examples of the types of projects that may use “Non Traditional/Other Project” program funds
include, but are not limited to:

— Purchasing vehicles and supporting accessible taxi, ride sharing and van pooling
programs

— Enhancing paratransit services beyond the minimum requirements of ADA:

— Feeder services

— Making accessibility improvements, such as paths, sidewalks, signage and other
accessibility features, to transit and intermodal stations not designated as key stations

— Supporting the administration and expenses related to a voucher program for
transportation services offered by human service providers

— Supporting volunteer driver and aide programs

— Supporting mobility management and coordination programs among public
transportation providers and other human service agencies that provide transportation

Funding Requirements

The Section 5310 Federal share of eligible capital expenses is 80% of the net project costs and
the Federal share of eligible operating expenses is 50% of the net operating costs. A local match
of 20% is required for all capital projects, and 50% of the net operating costs for the operating
project.

Application

The application should address these issues as applicable:

— Transportation gaps and barriers should either be identified through the locally
developed Coordinated Public Transit — Human Services Transportation Plan or
derived from a documented assessment of needs within the designated communities
of concern.

— Description of the overall program goals and objectives, showing how the project is
consistent with the objectives of the Section 5310 Program

— Description of currently available transportation services

— Description of the specific area the project will service, including pertinent
demographic data and/or maps

— How existing resources are being leveraged in support of the project

— How public awareness of the project will be promoted

— Identify clear, measurable, outcome based performance measures to track the
effectiveness of the service in meeting the identified goals and the impact the project
will have on seniors and/or individuals with disabilities

— Include letters of support from key stakeholders

For projects seeking funds to support program operations, applicants must provide a well-

5310 Grant Application 2019 Page 4



defined service operation plan, including the implementation steps and timelines for carrying
out the plan. The service operation plan should include:

— The number of unduplicated persons expected to be served, and the number of trips
expected to be provided

— Key personnel assigned to this project and their qualifications

— Organization’s ability to carry out the service delivery aspect of the project

For projects seeking funds for capital projects purposes, the applicant must provide a rationale
for the use of funds for this purpose, and demonstrate that no other sources of funds are
available to meet this need. The application should include:

— An implementation plan and timeline for completing the capital project

— Description of key personnel assigned to this project, and the organization’s history
with similar types of projects

— Detailed descriptions of vehicles to be acquired and of those being replaced

— Description of the extent and urgency of need for the new vehicle such as age, miles,
and condition of current vehicles and how it impacts the services provided

— Provisions to assure the proper maintenance of vehicles

— Provisions to assure the safe operations of vehicles

Proposals should address long-term efforts and identify potential funding sources for sustaining
the service beyond the grant period.

Application Budget

Projects must submit a clearly defined project budget. The budget should:

— Indicate the total amount of funds requested for this project

— Indicate the expenditure type or activity line item, and the amount of funds
requested for each as applicable

— Include an explanation of the assumptions used to develop the budget, if applicable,
such as estimated cost per trip or other unit of service

— Describe proposed efforts to ensure cost effectiveness; applicant should demonstrate
how using this funding leverages resources to the maximum possible extent

Project Evaluation

Completed applications submitted on time will be part of a competitive selection process
coordinated by the Rapid City Area MPO.

Projects will be evaluated on the following:

— Supports local Coordinated Plan and demonstrates willingness to participate in
coordinated activities

— Organization’s need for funding of project

— Number of persons served, hours of operation, annual miles, and limitations of service

— Organization’s ability to continue project in the future; the quality, scope, effectiveness,
and sustainability of the project

— Organization’s management capability including experience in managing
transportation services

— Efficient use of funds
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Project Reporting

If funding is approved for your project, there will be on-going reporting responsibilities. Information
such as increases or enhancements that impacted the availability of transportation, individuals
served, service miles, coordination efforts, and sustainability may be required. In addition, the
funded organization will be required to comply with various federal requirements under 49
U.S.C. 5307 and other Federal certifications and assurances such as civil rights, drug and alcohol
testing, procurement and others. These responsibilities and requirements will be outlined through
an agreement with the recipient and the SDDOT.

Section 5310 Program Schedule:

Applications available: January 14th, 2019
Applications due: February 13, 2019, by 4:00 p.m.

Rapid City Area MPO Review, Evaluation and Recommendation Process Ends:
April 30, 2019
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2019 APPLICATION FOR SECTION 5310
MOBILITY OF SENIORS AND INDIVIDUALS WITH DISABILITIES

(All questions must be answered within the question block. A “see attached” response
will be considered a non-answer. Question 13 is mandatory.

1. Organization/Agency Name:
Project Name:

Executive Director or top official:

Contact person for this project:

Title:

Address:

City: State: Zip Code:
Phone;: E-mail:

2. Is your organization a Public Entity, Private Non-Profit, Public Transit Operator?
(Please indicate which)

3. Describe the organization’s primary mission. Provide an overview of the agency service
area and type of services it offers.

4. Describe your current transportation services.

Include information on each of these points:
e Describe when (the days and hours that service is available) your current
transportation service is operated

o Describe your ridership eligibility

o Describe your service area

o Describe the type of service
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e Provide the number of people served

e Provide the number of one way trips

e Describe fare structure

o Provide the number of vehicles your organization currently has in service

5. Describe the service or project you propose using Section 5310 funds for, why the service or
project is heeded, why public transportation services are not utilized, and how public
awareness of the project will be promoted. For vehicle acquisition, include information on
vehicle(s) to be acquired and on those being replaced. This should include but not be
limited to vehicle cost, vehicle type, seating capacity, etc.

6. For vehicle acquisition, describe the extent and urgency of need for the new vehicle(s) (age,
miles, condition, etc.) and how it impacts the services you provide.

7. This application request is for:

Capital Costs:

Federal Amount (80%) Local Matching Amount (20%) Total:
$ $ $
Operating Costs:

Federal Amount (50%) Local Matching Amount (50%) Total:
$ $ $

8. If funded, what is the project beginning and end date?

9. Is this a new service? For vehicle acquisition, state if this is a replacement or expansion of
your fleet.
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10. Describe how the project will increase transportation options and enhance the quality of
transportation services for seniors and individuals with disabilities. Also, include annual
projected information on each of these points where applicable:

e The geographic service area

e The number of unduplicated persons served

e The number of one-way trips

e User fees

e The days and hours the service will be available

Eligibility requirements

11. For vehicle acquisition, discuss provisions made to assure the proper maintenance of
vehicles.

12. For vehicle acquisition, discuss provisions made to assure the safe operations of vehicles.

13. Describe how the project will support the strategies identified in the 2013-2017
Coordinated Public Transit — Human Services Transportation Plan (Emailed upon request).

Include information on each of these points:
o How does your project support the strategies identified in the Coordinated Public
Transit — Human Services Transportation Plan?

o How will your project fill current gaps in transportation services?
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14.

15.

16.

17.

18.

19.

e Using sources other than the Coordinated Plan, document the need for this project.
Include demographic, geographic, survey and/or other data which shows a need for this
project

e Describe how this project may be coordinated with other organizations in the community

Can all requests and needs for transportation services be accommodated with the existing
transportation services in the community? If not, how many individuals do not participate
(provide number of trip denials) due to lack of transportation services on average per
month? Describe the extent and urgency of the need. Describe why the existing
public transportation services (such as public bus or paratransit) are unavailable,
insufficient, or inappropriate to meet the work related transportation needs proposed to be
served by this project.

Describe the experience, knowledge, technical and administrative ability, and financial
capacity the organization possesses to successfully and efficiently manage this
transportation project and serve the target population. Does the organization have
experience in receiving federal grants?

For vehicle acquisition, describe the experience, knowledge, technical and administrative
ability, and financial capacity the organization possesses to successfully and efficiently
select, acquire, and maintain the vehicle(s).

How does your organization raise local funds? Does the organization make use of locally

available financial resources and leverage these resources to the largest extent possible?
Does the organization have a reasonable expectation that these local funds will continue to
be available in the future?

How will your organization coordinate this project’s services with other local
organizations and how will the proposed project complement, rather than duplicate those
services?

Attach original resolution approved by board, along with a copy of minutes that confirms
organization’s ability and desire to commit matching funds for project if approved (Sample
resolution attached).

5310 Grant Application 2019 Page 10



You may attach additional pages and add any additional material which may be helpful
in assessing your application. This could include a more detailed project and
organization description, needs assessment, ability to service target populations,
project effectiveness, program sustainability, fiscal and managerial capability, etc.
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Project Budget

Federal funds may be used as match source with the exception of Department of Transportation
funds. For capital projects, a 20% local match is required. For operating expenses projects, a
50% match is required.
Total Federal funding requested.

$

Match amount and funding source(s) (Source cannot be Department of Transportation)

$
For Capital Project Reguests Only:

Requested Item Quantity Unit Cost Subtotal
$ $
$ $
$ $
Total Capital Cost: $
Annual Operating Revenue derived from this project $
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For Operating Project Requests Only:

Annual Budget Operating Expenses

(List all line items you are requesting funds for such as salaries, fuel and oil, etc.

Line Item Federal Funds Match Funds
Annual Operating Expense Total: $ $
Annual Operating Revenues derived from this project. $
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Resolution

AUTHORIZING RESOLUTION FOR A NON-PROFIT ORGANIZATION

A resolution of (Name of Organization) recommending approval of an application to
the Rapid City Area Metropolitan Planning Organizations for assistance in providing
transportation services to (Target Population to be Served) in the (Service Area).

WHEREAS, (Name of Organization) is submitting an application to the Rapid City
Area Metropolitan Planning Organizations for (Operating) or (Capital) assistance for
(Project Name and Brief Description of Project).

WHEREAS, the contract for financial assistance for (Operating) or (Capital) projects
require that (Name of Organization) obligate local funding equal to (Twenty Percent
20%) or (Fifty Percent 50%) of the total project cost, being $(20% or 50%) of $ (Total
Project Cost).

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of (Name of
Organization) that (Organization Officer) is authorized to commit organization
resources, to execute and file an application for and to contract on behalf of (Name of
Organization) with the Rapid City Area Metropolitan Planning Organization to aid in
the financing of (Project Name).

(Printed Name and Title)

(Signature)

(Date)

5310 Grant Application 2019 Page 14



Certification

The information in this application is public record. To the best of my knowledge and
belief, all data in this application is true and correct. If funding is awarded, the applicant
will comply with the necessary Certifications and Assurances and will agree to sign an
operating agency agreement which will detail those Certifications and Assurances as
well as other applicable rights and responsibilities.

The undersigned is an authorized representative of the Applicant and possess
adequate authority under applicable state and local laws and the Applicant’s by-laws or
internal rules to sign below.

Applicant Date

Title Organization
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